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FULL COUNCIL REPORT

To:  Mayor, Ladies and Gentlemen

Trago Mills Megastore – Creation of a Tourist 
Information Centre

1.0 SUMMARY OF THE REPORT

1.1 The purpose of the report is to inform members regarding an opportunity that has 
been presented to the Council in the form of the use of a unit at the Trago Mills site 
in Merthyr Tydfil which has the potential to be used as a dedicated Tourist 
Information Centre (TIC).

1.2 The report outlines the scale of the proposed Trago Mills site which is set to be their 
first 'megastore' outside of the South West of England. Costing a staggering £40m 
the 200,000 square foot facility anticipates an annual footfall of approximately 2.5m-
3m visitors - each of which have to walk past the proposed Tourist Information 
Centre.

1.3 In terms of the actual 22 square metre unit itself the Community Regeneration 
Department will undertake a period of research to scope-out the best fit and 
aesthetic feel and look to implement new technologies which will complement the 
traditional meet and great / information service.

1.4 With anticipated visitor's figures possibly reaching 3m people the TIC is the perfect 
mechanism to showcase what Merthyr Tydfil has to offer with regards to its tourism 
infrastructure whilst showcasing key sites of interest from in and around the County 
Borough.
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1.5 The report also outlines the next steps the Community Regeneration Department will 
take in order to fully develop the facility and subsequently house three staff members 
in the TIC by the beginning of April 2018.

2.0 RECOMMENDATIONS:

2.1 Approve an allocation of £95,000 as a growth item of the next two financial years 

2.2 Instruct the Estates Department to discuss and secure Heads of Terms with Trago 
Mills. 

2.3 Approve the recruitment of TIC Officers that will be operational based on site at the 
TRAGO TIC. 

2.4 Approve the submission of a Visit Wales Tourist Investment Support Scheme (TISS) 
application to fund the kit-out of the TIC.

3.0 INTRODUCTION AND BACKGROUND

3.1    Up until early 2015, Merthyr Tydfil had traditionally benefited from having a Tourist 
Information Centre which had a dual purpose of catering the requests visitors to the 
County Borough and directly liaising with local tourism sector businesses to obtain 
leaflets, availably or additional information for clients. Unfortunately, in January 2015, 
the Local Authority decided to close the facility as part of its efficiencies programme 
leaving the County Borough with no TIC resource.

3.2 The current repertoire of existing Trago stores comprise of sites located at both 
Liskeard and Falmouth in Cornwall and a store situated at Newton Abbot, Devon.  
Collectively, these three stores generate footfall figures of approximately 6-7m 
visitors per year with each being deemed a realistic tourist attraction in their 
respective towns.

3.3 In 2016, and after years of uncertainty the Trago company decided to progress with 
its plans of finally citing a department store in Merthyr Tydfil. In October 2016, the 
company held a 'turf cutting' ceremony at the site to commence building works which 
is anticipated to take approximately 18months to complete - opening April 2018.

3.4 The £40m, 200,000 square foot Merthyr Tydfil development will comprise of 
warehousing, internal road infrastructure and sufficient car parking with the attraction 
later adding a petrol forecourt, café, play area.



3.5 As part of the planning application process which was submitted to the Local 
Authority prior to the build commencing Trago referenced an opportunity to site a 
dedicated Tourist Information Centre within the 'Boulevard' of the store which each of 
the anticipated 2.5m - 3m people that visit the facility will have to walk past in order 
to access the main store. 

3.6 In July 2017, Trago officially approached the Local Authority to ascertain our 
willingness to run the Tourist Information Centre at the store - rent free. However, as 
part of the opportunity the Local Authority will have to staff the facility seven days a 
week during set core hours (Monday - Friday between 10am - 4pm and between 
10am - 5pm on both Saturday and Sundays) costing the Local Authority £47,500 per 
year. 

3.7 The Community Regeneration Department were tasked with scoping out the socio-
economic impact of the opportunity and developed an 'Options Paper' which was 
presented to the Chief Executive and Chief Finance Officer in October 2017 with a 
view of sourcing additional finance to pay for the staff costs identified in Section 3.6.

3.8 Additionally, Initial discussions have also taken place with colleagues in the Estates 
Department to ensure the 'Heads of Terms' for the Tourist Information Centre are 
ratified with the facility becoming part of the Local Authority's 'Asset Management 
Plan' moving forward.    

4.0 THE TRAGO MILLS TOURIST INFORMATION CENTRE:

4.1 The actual Tourist Information Centre is approximately 22 square metres in size and 
will comprise of a reception desk, shelving units for leaflets and a range of integrated 
technological assets such as 4K TV's that show some of our creative tourism videos 
and touch screen information points where visitors can obtain information at the 
touch of a button.

4.2 With the facility anticipating to attract between 2.5m - 3m visitors annually the 
Community Regeneration Department recognise the opportunity to showcase the 
wide range of experiences that potential visitors could encounter as part of their visit 
to Merthyr Tydfil. By marketing the other attractions and areas in the County 
Borough this will undoubtedly significantly impact on the local and regional visitor 
economy and generate repeat visits to Merthyr Tydfil and beyond long-term.

4.3 In terms of staffing the facility the Tourist Information Centre requires a constantly 
manned operation covering a period of 44 hours per week (as stipulated previously 
in Section 3.6). This equates to three contracted employees working on 20 hour 
contracts with two staff scheduled to work collaboratively during peak and handover 
periods.



4.4 With the facility benefiting from 23 dedicated coach bays the Tourist Information 
Centre staff will provide a 'meet and greet' function to the numerous coach parties 
that arrive daily. Key tourism products and complimentary guides will be plentiful on 
offer from the actual unit where visitors will also gain access to promotional offers 
and incentives to encourage them to visit our key attractions and areas of interest.

5.0 STRATEGIC MARKETING OPPORTUNITY:

5.1 Locally, the Tourist Information Centre will market localised attractions which include 
Cyfarthfa Park, Castle & Museum, BikePark Wales, Rock UK Summit Centre, 
Parkwood Outdoors Dolygaer, Merthyr Tydfil Town Centre, Parc Taf Baroged, 
Brecon Mountain Railway, Redhouse, Joseph Parry’s Cottage, Soar Theatre and 
Cyfarthfa Retail Park as well as others. 

5.2 In addition, the Tourist Information Centre staff will interact with visitors and 
encourage them to explore the wider Merthyr Tydfil area; even if other members of 
their party may wish to remain within Trago site. One such example is through a joint 
initiative which is currently being explored via the Business Improvement District 
(BID) and key partners which is looking at the premise of running a dedicated bus 
service between Trago Mills, Merthyr Tydfil Town Centre, Merthyr Tydfil Leisure 
Village, Cyfarthfa Retail Park and Cyfarthfa Park.

5.3 From a truly regional perspective there is absence of Tourist Information Centre's 
within the South East Wales. Therefore, with the Trago Mills TIC being ideally 
situated on the crossroads of the A470 and A465 there is scope to create a regional 
facility which will further market the wider destination and drive domestic and 
outbound tourism. Importantly, Visit Wales also recognise the strategic significance  
of having such a facility on the crossroads of two major transport routes.

5.4 Merthyr Tydfil College has expressed an interest in providing support in light of the 
Tourist Information Centre opportunity with Travel and Tourism students possibly 
obtaining hands on experience of working in the sector by providing a supporting role 
to the TIC staff on a periodic basis. 

5.5 With MTCBC in full control of the TIC activities, it is recommended that the three 
employed staff have additional responsibilities within their respective job descriptions 
which will help support the local tourism businesses and drive elements of the 
Destination Management Plan (Appendix 2).



6.0 NEXT STEPS:

6.1 A detailed forward plan will be developed in order to meet the planned opening 
deadline of the second week of April 2018.

6.2 Officers from the department will undertake a phase of best practice visits to other 
Tourist Information Centre's within the region based on a number of examples given 
to the team by Visit Wales in order to gain an idea regarding feel, different uses of 
technology and centre layout. Additionally, the team will coincide the site visits with 
periods of desktop research to gain an all-round view regarding the ideal layout for 
the TIC at Trago Mills.

6.3 In terms of financing the capital kit-out of the TIC the department has already met 
with Visit Wales on two occasions to discuss the possibility to developing a Tourism 
Innovation Support Scheme (TISS) funding application with a view of securing 
around £30,000. The amount of finance available is very much dependant on the 
number of jobs that the facility will create with the Council being advised that each 
job created usually constitutes for approximately £10,000. Importantly, from past 
experience the department feel that spending £30,000 for a kit-out will be a sufficient 
amount of funding for such a project.

7.0 FINANCIAL IMPLICATION(S)

7.1 A Capital fit out will be required designed bespoke for the unit, however, through an 
Expression of Interest process, Visit Wales are welcoming a possible £30,000 
Tourist Investment Support Scheme (TISS) funding application and this budget 
would be sufficient for a complete refurbishment and ICT kit out for the facility.

7.2 It is requested that MTCBC approve a two year revenue contribution of £95,000 to 
bring the project to fruition. Within that period, income generation schemes will be 
introduced which will hopefully enable the TIC to become self-sustaining thereafter.

7.3 Officer time, primarily via the Destination Management Coordinator,  will be required 
to lead the development of contractual agreements and leases, TIC research / 
industry 'best practice', grant funding applications, product software implementation, 
brand development and staff recruitment.

7.4 A key element within the proposal will be set around the Community Regeneration 
Department coordinating a series of meetings with internal departments to explore 
potential income generation models utilising the TIC Officers which will form part of 
their additional responsibilities. 



8.0 EQUALITY IMPACT ASSESSMENT

8.1 An Equality Impact Assessment (EqIA) form has been prepared for the purpose of 
this report.  It has been found that a full assessment is not required at this time.  The 
form can be accessed on the Council’s website/intranet via the ‘Equality Impact 
Assessment’ link.  

ALYN OWEN 
CHIEF OFFICER COMMUNITY 
REGENERATION

COUNCILLOR GERAINT THOMAS
CABINET MEMBER FOR 

REGENERATION AND PUBLIC 
PROTECTION

BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

Visit Wales TIC Options 
Paper

Merthyr Tydfil 
Destination 

Management Plan

October 2017

July 2016

Unit 5, Pentrebach

Attached as Appendix 1

Does the report contain any issue that may impact the Council’s 
Constitution? 

No

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


